EMPLOYEE BEHAVIOUR IN THE WORKPLACE

INTRODUCTION

Strong evidence is emerging to show that in coming decades older people will have the chance to remain in the workplace instead of retiring from the workforce at the earliest opportunity. 

The success of any program that aims to encourage and assist older employees to remain in the workplace will depend on:

· The perceptions each generation of employees has of the capacity, ability, competence and attitudes of other generations of employees

· The implementation of strategies to facilitate the development of harmonious, cooperative and trusting relationships between different generations of employees in the workplace

PURPOSE

This questionnaire aims to identify differences in work related attitudes of employees of different ages in order to provide a foundation on which Human Resource Management (HRM) policies encouraging cooperation, participation and communication across generations can be developed and implemented in your organisation.

YOUR OPINIONS

On the following pages you will find are a number of descriptions of how employees can behave in the workplace. We would like to know the extent to which you feel these descriptions are applicable to:

· Younger employees

· Older employees

· Employees of your own age group

You should make judgments about the behaviour of others in the workplace based on your own experience. Each question asks you to record your response by circling a number on a five rating point scale as follows:

ALWAYS (5)

OFTEN (4)

SOMETIMES (3)

RARELY (2)

NEVER (1)

Once you have completed the questionnaire place it in the attached envelope and send it to the address below. All replies are confidential and individual results will not be reported. 

THANK YOU FOR YOUR CONTRIBUTION!

SECTION ONE: YOUNGER EMPLOYEES
When you are dealing with younger people in your organisation how often do you find them:

	
	Always
	Often
	Sometimes
	Rarely
	Never

	1. CO-OPERATIVE
	5
	4
	3
	2
	1

	2. RELIABLE
	5
	4
	3
	2
	1

	3. ABLE TO COPE WITH PRESSURE
	5
	4
	3
	2
	1

	4. ABLE TO ACCEPT NEW IDEAS
	5
	4
	3
	2
	1

	5. GOOD TEAM PLAYERS
	5
	4
	3
	2
	1

	6. SATISFIED WITH THEIR JOB
	5
	4
	3
	2
	1

	7. COMMITTED TO THEIR WORK
	5
	4
	3
	2
	1

	8. WILLING TO LISTEN TO ANOTHER POINT OF VIEW
	5
	4
	3
	2
	1

	9. ABLE TO SOLVE PROBLEMS
	5
	4
	3
	2
	1

	10. WILLING TO SUGGEST NEW IDEAS
	5
	4
	3
	2
	1

	11. DEMONSTRATING SOUND/BALANCED JUDGEMENT
	5
	4
	3
	2
	1

	12. WILLING TO TAKE RISKS
	5
	4
	3
	2
	1

	13. ABLE TO COPE WITH UNCERTAINTY
	5
	4
	3
	2
	1

	14. ENTHUSIASTIC ABOUT THEIR WORK
	5
	4
	3
	2
	1

	15. WILLING TO TAKE A LONG TERM VIEW
	5
	4
	3
	2
	1

	16. CONCERNED ABOUT JOB SECURITY
	5
	4
	3
	2
	1

	17. A SOURCE OF SUPPORT & GUIDANCE
	5
	4
	3
	2
	1

	18. TRUSTWORTHY
	5
	4
	3
	2
	1

	19. INTERESTED IN THEIR OWN PERSONAL DEVELOPMENT
	5
	4
	3
	2
	1

	20. SHOWING A SENSE OF HUMOUR
	5
	4
	3
	2
	1

	21. INTERESTED IN FURTHERING THEIR CAREERS
	5
	4
	3
	2
	1

	22. DEMONSTRATING LEADERSHIP QUALITIES
	5
	4
	3
	2
	1

	23. ABLE TO WORK WITH PEOPLE OF DIFFERENT GENDERS, ETHNIC GROUPS
	5
	4
	3
	2
	1

	24. AWARE OF TODAYS ISSUES
	5
	4
	3
	2
	1

	25. ABLE TO WORK WITH PEOPLE OF ALL AGES
	5
	4
	3
	2
	1

	26. ABLE TO SEE THE “BIG PICTURE”
	5
	4
	3
	2
	1

	27. RESULTS ORIENTED
	5
	4
	3
	2
	1

	28. SHOWING MATURITY IN THEIR WORK
	5
	4
	3
	2
	1

	29. ABLE TO COMMUNICATE EFFECTIVELY IN WRITING
	5
	4
	3
	2
	1

	30. ABLE TO NEGOTIATE EFFECTIVELY
	5
	4
	3
	2
	1

	31. LOOKING TO BALANCE THEIR PRIVATE AND WORK LIVES
	5
	4
	3
	2
	1

	32. WANTING TO BE REWARDED BASED ON PERFORMANCE
	5
	4
	3
	2
	1

	33. CONCERNED ABOUT JOB SECURITY
	5
	4
	3
	2
	1

	34. ABLE TO ACCEPT NEW TECHNOLOGY
	5
	4
	3
	2
	1

	35. SENSITIVE TO THE NEEDS OF OTHERS
	5
	4
	3
	2
	1

	36. COMPETENT IN THEIR WORK
	5
	4
	3
	2
	1

	37. ABLE TO SPEAK CLEARLY
	5
	4
	3
	2
	1

	38. CONCERNED ABOUT THEIR HEALTH
	5
	4
	3
	2
	1

	39. LOOKING FORWARD TO RETIREMENT
	5
	4
	3
	2
	1

	40. AWARE OF “BEST PRACTICE” IN THEIR FIELD
	5
	4
	3
	2
	1

	41. ABLE TO THINK CLEARLY & CRITICALLY
	5
	4
	3
	2
	1

	42. EFFECTIVE AT DELEGATING
	5
	4
	3
	2
	1

	43. SHOWING LOYALTY & COMMITMENT
	5
	4
	3
	2
	1

	44. DOGMATIC & INFLEXIBLE
	5
	4
	3
	2
	1

	45. CONFIDENT OF THEIR ABILITY
	5
	4
	3
	2
	1

	46. DESERVING OF PROMOTION
	5
	4
	3
	2
	1

	47. WILLING TO CHAMPION CHANGE 
	5
	4
	3
	2
	1

	48. HAVING DIFFERENT PRIORITIES TO ME
	5
	4
	3
	2
	1

	49. HAVING DIFFERENT VALUES TO ME
	5
	4
	3
	2
	1

	50. POWER HUNGRY
	5
	4
	3
	2
	1

	51. PROVIDING GOOD ROLE MODELS
	5
	4
	3
	2
	1

	52. ENERGETIC & ENTHUSIASTIC
	5
	4
	3
	2
	1

	53. HAVING DIFFICULTY REMEMBERING THINGS
	5
	4
	3
	2
	1

	54. HAVING DIFFICULTY TAKING DIRECTIONS FROM OLDER PEOPLE
	5
	4
	3
	2
	1


SECTION TWO: OLDER EMPLOYEES
When you are dealing with older people in your organisation how often do you find them:

	
	Always
	Often
	Sometimes
	Rarely
	Never

	1. CO-OPERATIVE
	5
	4
	3
	2
	1

	2. RELIABLE
	5
	4
	3
	2
	1

	3. ABLE TO COPE WITH PRESSURE
	5
	4
	3
	2
	1

	4. ABLE TO ACCEPT NEW IDEAS
	5
	4
	3
	2
	1

	5. GOOD TEAM PLAYERS
	5
	4
	3
	2
	1

	6. SATISFIED WITH THEIR JOB
	5
	4
	3
	2
	1

	7. COMMITTED TO THEIR WORK
	5
	4
	3
	2
	1

	8. WILLING TO LISTEN TO ANOTHER POINT OF VIEW
	5
	4
	3
	2
	1

	9. ABLE TO SOLVE PROBLEMS
	5
	4
	3
	2
	1

	10. WILLING TO SUGGEST NEW IDEAS
	5
	4
	3
	2
	1

	11. DEMONSTRATING SOUND/BALANCED JUDGEMENT
	5
	4
	3
	2
	1

	12. WILLING TO TAKE RISKS
	5
	4
	3
	2
	1

	13. ABLE TO COPE WITH UNCERTAINTY
	5
	4
	3
	2
	1

	14. ENTHUSIASTIC ABOUT THEIR WORK
	5
	4
	3
	2
	1

	15. WILLING TO TAKE A LONG TERM VIEW
	5
	4
	3
	2
	1

	16. CONCERNED ABOUT JOB SECURITY
	5
	4
	3
	2
	1

	17. A SOURCE OF SUPPORT & GUIDANCE
	5
	4
	3
	2
	1

	18. TRUSTWORTHY
	5
	4
	3
	2
	1

	19. INTERESTED IN THEIR OWN PERSONAL DEVELOPMENT
	5
	4
	3
	2
	1

	20. SHOWING A SENSE OF HUMOUR
	5
	4
	3
	2
	1

	21. INTERESTED IN FURTHERING THEIR CAREERS
	5
	4
	3
	2
	1

	22. DEMONSTRATING LEADERSHIP QUALITIES
	5
	4
	3
	2
	1

	23. ABLE TO WORK WITH PEOPLE OF DIFFERENT GENDERS, ETHNIC GROUPS
	5
	4
	3
	2
	1

	24. AWARE OF TODAYS ISSUES
	5
	4
	3
	2
	1

	25. ABLE TO WORK WITH PEOPLE OF ALL AGES
	5
	4
	3
	2
	1

	26. ABLE TO SEE THE “BIG PICTURE”
	5
	4
	3
	2
	1

	27. RESULTS ORIENTED
	5
	4
	3
	2
	1

	28. SHOWING MATURITY IN THEIR WORK
	5
	4
	3
	2
	1

	29. ABLE TO COMMUNICATE EFFECTIVELY IN WRITING
	5
	4
	3
	2
	1

	30. ABLE TO NEGOTIATE EFFECTIVELY
	5
	4
	3
	2
	1

	31. LOOKING TO BALANCE THEIR PRIVATE AND WORK LIVES
	5
	4
	3
	2
	1

	32. WANTING TO BE REWARDED BASED ON PERFORMANCE
	5
	4
	3
	2
	1

	33. CONCERNED ABOUT JOB SECURITY
	5
	4
	3
	2
	1

	34. ABLE TO ACCEPT NEW TECHNOLOGY
	5
	4
	3
	2
	1

	35. SENSITIVE TO THE NEEDS OF OTHERS
	5
	4
	3
	2
	1

	36. COMPETENT IN THEIR WORK
	5
	4
	3
	2
	1

	37. ABLE TO SPEAK CLEARLY
	5
	4
	3
	2
	1

	38. CONCERNED ABOUT THEIR HEALTH
	5
	4
	3
	2
	1

	39. LOOKING FORWARD TO RETIREMENT
	5
	4
	3
	2
	1

	40. AWARE OF “BEST PRACTICE” IN THEIR FIELD
	5
	4
	3
	2
	1

	41. ABLE TO THINK CLEARLY & CRITICALLY
	5
	4
	3
	2
	1

	42. EFFECTIVE AT DELEGATING
	5
	4
	3
	2
	1

	43. SHOWING LOYALTY & COMMITMENT
	5
	4
	3
	2
	1

	44. DOGMATIC & INFLEXIBLE
	5
	4
	3
	2
	1

	45. CONFIDENT OF THEIR ABILITY
	5
	4
	3
	2
	1

	46. DESERVING OF PROMOTION
	5
	4
	3
	2
	1

	47. WILLING TO CHAMPION CHANGE 
	5
	4
	3
	2
	1

	48. HAVING DIFFERENT PRIORITIES TO ME
	5
	4
	3
	2
	1

	49. HAVING DIFFERENT VALUES TO ME
	5
	4
	3
	2
	1

	50. POWER HUNGRY
	5
	4
	3
	2
	1

	51. PROVIDING GOOD ROLE MODELS
	5
	4
	3
	2
	1

	52. ENERGETIC & ENTHUSIASTIC
	5
	4
	3
	2
	1

	53. HAVING DIFFICULTY REMEMBERING THINGS
	5
	4
	3
	2
	1

	54. HAVING DIFFICULTY TAKING DIRECTIONS FROM YOUNGER PEOPLE
	5
	4
	3
	2
	1


SECTION THREE: YOUR OWN AGE GROUP
When you are dealing with people of your own age group in your organisation how often do you find them 

	
	Always
	Often
	Sometimes
	Rarely
	Never

	1. CO-OPERATIVE
	5
	4
	3
	2
	1

	2. RELIABLE
	5
	4
	3
	2
	1

	3. ABLE TO COPE WITH PRESSURE
	5
	4
	3
	2
	1

	4. ABLE TO ACCEPT NEW IDEAS
	5
	4
	3
	2
	1

	5. GOOD TEAM PLAYERS
	5
	4
	3
	2
	1

	6. SATISFIED WITH THEIR JOB
	5
	4
	3
	2
	1

	7. COMMITTED TO THEIR WORK
	5
	4
	3
	2
	1

	8. WILLING TO LISTEN TO ANOTHER POINT OF VIEW
	5
	4
	3
	2
	1

	9. ABLE TO SOLVE PROBLEMS
	5
	4
	3
	2
	1

	10. WILLING TO SUGGEST NEW IDEAS
	5
	4
	3
	2
	1

	11. DEMONSTRATING SOUND/BALANCED JUDGEMENT
	5
	4
	3
	2
	1

	12. WILLING TO TAKE RISKS
	5
	4
	3
	2
	1

	13. ABLE TO COPE WITH UNCERTAINTY
	5
	4
	3
	2
	1

	14. ENTHUSIASTIC ABOUT THEIR WORK
	5
	4
	3
	2
	1

	15. WILLING TO TAKE A LONG TERM VIEW
	5
	4
	3
	2
	1

	16. CONCERNED ABOUT JOB SECURITY
	5
	4
	3
	2
	1

	17. A SOURCE OF SUPPORT & GUIDANCE
	5
	4
	3
	2
	1

	18. TRUSTWORTHY
	5
	4
	3
	2
	1

	19. INTERESTED IN THEIR OWN PERSONAL DEVELOPMENT
	5
	4
	3
	2
	1

	20. SHOWING A SENSE OF HUMOUR
	5
	4
	3
	2
	1

	21. INTERESTED IN FURTHERING THEIR CAREERS
	5
	4
	3
	2
	1

	22. DEMONSTRATING LEADERSHIP QUALITIES
	5
	4
	3
	2
	1

	23. ABLE TO WORK WITH PEOPLE OF DIFFERENT GENDERS, ETHNIC GROUPS
	5
	4
	3
	2
	1

	24. AWARE OF TODAYS ISSUES
	5
	4
	3
	2
	1

	25. ABLE TO WORK WITH PEOPLE OF ALL AGES
	5
	4
	3
	2
	1

	26. ABLE TO SEE THE “BIG PICTURE”
	5
	4
	3
	2
	1

	27. RESULTS ORIENTED
	5
	4
	3
	2
	1

	28. SHOWING MATURITY IN THEIR WORK
	5
	4
	3
	2
	1

	29. ABLE TO COMMUNICATE EFFECTIVELY IN WRITING
	5
	4
	3
	2
	1

	30. ABLE TO NEGOTIATE EFFECTIVELY
	5
	4
	3
	2
	1

	31. LOOKING TO BALANCE THEIR PRIVATE AND WORK LIVES
	5
	4
	3
	2
	1

	32. WANTING TO BE REWARDED BASED ON PERFORMANCE
	5
	4
	3
	2
	1

	33. CONCERNED ABOUT JOB SECURITY
	5
	4
	3
	2
	1

	34. ABLE TO ACCEPT NEW TECHNOLOGY
	5
	4
	3
	2
	1

	35. SENSITIVE TO THE NEEDS OF OTHERS
	5
	4
	3
	2
	1

	36. COMPETENT IN THEIR WORK
	5
	4
	3
	2
	1

	37. ABLE TO SPEAK CLEARLY
	5
	4
	3
	2
	1

	38. CONCERNED ABOUT THEIR HEALTH
	5
	4
	3
	2
	1

	39. LOOKING FORWARD TO RETIREMENT
	5
	4
	3
	2
	1

	40. AWARE OF “BEST PRACTICE” IN THEIR FIELD
	5
	4
	3
	2
	1

	41. ABLE TO THINK CLEARLY & CRITICALLY
	5
	4
	3
	2
	1

	42. EFFECTIVE AT DELEGATING
	5
	4
	3
	2
	1

	43. SHOWING LOYALTY & COMMITMENT
	5
	4
	3
	2
	1

	44. DOGMATIC & INFLEXIBLE
	5
	4
	3
	2
	1

	45. CONFIDENT OF THEIR ABILITY
	5
	4
	3
	2
	1

	46. DESERVING OF PROMOTION
	5
	4
	3
	2
	1

	47. WILLING TO CHAMPION CHANGE 
	5
	4
	3
	2
	1

	48. HAVING DIFFERENT PRIORITIES TO ME
	5
	4
	3
	2
	1

	49. HAVING DIFFERENT VALUES TO ME
	5
	4
	3
	2
	1

	50. POWER HUNGRY
	5
	4
	3
	2
	1

	51. PROVIDING GOOD ROLE MODELS
	5
	4
	3
	2
	1

	52. ENERGETIC & ENTHUSIASTIC
	5
	4
	3
	2
	1

	53. HAVING DIFFICULTY REMEMBERING THINGS
	5
	4
	3
	2
	1

	54. HAVING DIFFICULTY TAKING DIRECTIONS FROM PEOPLE OF OTHER AGE GROUPS
	5
	4
	3
	2
	1


SECTION FOUR: SOME GENERAL QUESTIONS

	1. WHAT RANGE OF AGES WOULD YOU INCLUDE IN A GROUP YOU CONSIDER TO BE “YOUNGER” EMPLOYEES?
	

	2. WHAT RANGE OF AGES WOULD YOU INCLUDE IN A GROUP YOU CONSIDER TO BE “OLDER” EMPLOYEES?
	

	3. WHAT RANGE OF AGES WOULD YOU INCLUDE IN A GROUP YOU CONSIDER TO BE IN“YOUR OWN AGE GROUP”?
	

	4. WHAT IS YOUR AGE?
	

	5. MALE/FEMALE?
	

	6. WHAT ARE THREE BARRIERS YOU SEE WHICH MIGHT STOP EMPLOYEES OF ALL AGES WORKING TOGETHER EFFECTIVELY?
	1.

2.

3.



	7. WHAT CAN BE DONE TO BREAK THESE BARRIERS?
	


THANK YOU
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